Local Chatelaine Survey

Greetings Officers,

Your Kingdom and Regional Chatelaine Officers appreciate all the hard work that goes into being a
chatelaine. We have stood in the same local shoes at one time and understand the time and commitment that comes
with the job. We are eager to help you do your job the best that it can be done.

Below are eight questions that could make an impact in how Kingdom Chatelaine priorities are set during
the next couple of years. Please take the time to respond them and send these to your Regional and Kingdom
Chatelaine Officers.

1. There has been past discussion on the AE list about a Chatalaine's responsibilities and response to newcomers
versus the responsibility of all local members to make newcomer's feel welcomed. Please provide your thoughts and
feedback on this topic.

2. What kind of training would you like to see offered at major Kingdom Events like War Practice, Pennsic and AE
Academy?

3. What are your views regarding:
a) Demo Organization and Community Outreach

b) Newcomer Follow up procedures
¢) Gold Key upkeep and distribution
d) Filing and reporting systems

4. How is the mentoring system in your group structured? If you do not have one, what resources would help you set
one up?

5. Do you feel adequately supported in the Chatalaine office by other local group members?
6. What is the greatest difficulty you face in your current office?
7. Do you have a chatalaine 'wish list'?

8. Is there anything specific that your Regional or Kingdom Officer could help provide that would be of benefit to
you in your work or to your groups area?



